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Lowfield Primary School 
Special Educational Needs & Disabilities Policy 2020-21 

 
Key Staff 
 
Special Educational Needs & Disabilities Coordinator (SENCo) – Jen Robins 
Special Educational Needs & Disabilities Support Coordinator – Kelly Townsend 
Special Educational Needs & Disabilities Governor – Ghazala Hussain 
Senior Learning Mentor/Pastoral Manager – Jayne Kilby 
 
 
Role of the SENCo 
 
The SENCo, in collaboration with the Headteacher and Governing Body, plays a key role 
in determining the strategic development of SEND policy and provision in the school, in 
order to raise the achievement of children with SEND. 
 
Key responsibilities are: 

 Overseeing the day to day operation of the school’s SEND policy. 

 Co-ordinating provision for children with SEND. 

 Facilitating termly SEND reviews. 

 Managing the school’s Inclusion team. 

 Liaising with and advising teachers. 

 Liaising with the Headteacher and SLT. 

 Liaising with the SEND Governor. 

 Liaising with parents.  

 Liaising with external specialists e.g. Learning Support, Educational Psychologist. 
 

The SENCo meets regularly with SENCos in the Triad of schools in order to keep up to 
date with current initiatives locally and nationally and to seek out and share best practice. 
 
Aims and Objectives 
 
We recognise that it is the teacher’s responsibility to meet the needs of all children in their 
class through high quality teaching. However, if a pupil does not make adequate progress, 
even when teaching approaches are targeted at a pupil’s identified area of weakness, 
then the pupil may be identified as having Special Educational Needs and/or Disabilities. 
 
Our guiding principle is one of inclusion and therefore: 

 We identify and provide for pupils who have SEND and additional needs.  

 We identify and break down possible barriers to learning.  

 Expectations and targets for pupils with SEND are appropriately high in both 
academic achievement and their personal and social development. 

 We value all the pupils in our school equally. 

 We acknowledge and draw upon parental knowledge and expertise in relation to 
their child.  Special educational provision is more effective if pupils and parents are 
fully involved. 

 We ensure that all pupils have equal access to a high quality, broad and balanced 
curriculum which is differentiated to meet individual needs and abilities. 
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 We believe all children are entitled to have their particular needs recognised and 
addressed. We seek and take into account the views of the child. 

 It is the responsibility of all teachers, in consultation with the Special Needs & 
Disabilities Co-ordinator (SENCo), to identify needs as early as possible and to 
offer high quality support.  

 We work within the guidance provided in the SEND Code of Practice: 0-25 years 
(June 2014). 

 
Identification/Initial Concerns 
 
At any point throughout the year, class teachers, in consultation with parents, can 
complete a designated form which detail any concerns regarding a child’s progress and 
development. At this stage, the pupil will be added to the ‘Initial Concerns/Monitoring’ 
register. Once a pupil has been included on the ‘Initial Concerns/Monitoring’ register, they 
will be closely monitored by staff in order to gauge their level of learning and possible 
difficulties. The child’s class teacher will take steps to provide differentiated learning 
opportunities and additional support where possible to aid the pupil’s academic 
progression and enable the teacher to better understand the provision and teaching style 
that needs to be applied. The SENCo will be consulted as needed for support and advice 
and may wish to observe the pupil in class. Support/assessment from an external 
specialist may be sought at this early stage in order to gain a greater understanding of the 
child’s needs. Parents will be informed fully of every stage of their child’s development 
and the circumstances under which they are being monitored. They are encouraged to 
share information and knowledge with the school. 
 
SEN Support 
 
The SEND Code of Practice: 0-25 years (June 2014) details four, main categories of 
need: 

 
1. Communication and Interaction 
2. Cognition and Learning 
3. Social, Emotional and Mental Health Difficulties 
4. Sensory and /or Physical Needs 

 
Where it is determined that a pupil does have SEND, parents will be advised of this and 
the child’s name will be added to the SEND register. The aim of formally identifying a pupil 
with SEND is to help school ensure that effective provision is put in place and so remove 
barriers to learning. The support provided consists of a four–part cycle: 

 Assess 

 Plan 

 Do 

 Review 
 
Assess 
 
This involves clearly analysing the pupil’s needs using the class teacher’s assessment 
and experience of working with the pupil, details of previous progress and attainment, 
comparisons with peers and national data, as well as the views and experience of 
parents. Any parental concerns will be noted and compared with the school’s information 
and assessment data on how the pupil is progressing. The pupil’s views and where 
relevant, advice from external support services will also be considered.  
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Plan 
 
Planning will involve consultation between the teacher, SENCo and parents to agree the 
adjustments, interventions and support that are required; the impact on progress, 
development and/or behaviour that is expected and a clear date for review. All those 
working with the pupil, including support staff will be informed of their individual needs, the 
support that is being provided, any particular teaching strategies/approaches that are 
being employed and the outcomes that are being sought. 
 
Do 
 
The class teacher remains responsible for working with the child on a day-to-day basis. 
They will retain responsibility even where the interventions may involve group or one-to-
one teaching away from the main class teacher. They will work closely with classroom 
teaching assistants and the Inclusion team to plan and assess the impact of support and 
interventions and links with classroom teaching. Support with further assessment of the 
pupil’s strengths and weaknesses, problem solving and advising of the implementation of 
effective support will be provided by the SENCo and SEND Support Coordinator. 
 
Review 
 
Reviews of a child’s progress will take place on a termly basis. The review process will 
evaluate the impact and quality of the support and interventions. It will also take account 
of the views of the pupil and their parents. The class teacher, in conjunction with the 
SENCo and SEND Support Coordinator will revise the support and outcomes based on 
the pupil’s progress and development, making any necessary amendments going forward, 
in consultation with parents. 
 
My Plan 
 

The My Plan is a document primarily intended for learners on SEN Support in mainstream 
settings who have significant needs. Learners with lower-level needs can also have a My 
Plan if the setting and the parents agree that this would be helpful. For example, if a child 
requires complex but lower-level provision spread across several people/services, or where 
parents have expressed a lack of confidence in the setting. The My Plan gives parents a 
much clearer idea of the extra help provided at school – who does what, how often, and for 
how long. A My Plan differs from an EHCP in that it is not legally binding and is issued and 
maintained by the setting (school, nursery or college) instead of the local authority. The My 
Plan includes: 

 A one-page profile with key information about the child 

 A description of the child’s educational, health and social care needs 

 The outcomes the child is working towards 

 A description of the support required 

 A section on transition planning 

 Confidence ratings given by the parents, the school and the child 
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Referral for an Education, Health and Care Plan (EHCP) 
 

One significant change arising from the SEND reforms is that Statements of SEND, for 
those children with the most complex needs, have now been replaced with Education, 
Health and Care Plans (EHCP). An EHCP is a formal, legal document which describes a 
child or young person’s educational, health and social care needs and sets out the 
provision required to meet those needs. 

If a child has significant difficulties and their needs cannot be sufficiently met via a My 
Plan, they may undergo a Statutory Assessment Process which is usually requested by 
the school but can be requested by a parent. This will occur where the complexity of need 
or a lack of clarity around the needs of the child are such, that a multi-agency approach to 
assessing that need, to planning provision and identifying resources is required. The 
application for EHCPs will combine information from a variety of sources including: 
 

 Parents 

 Teachers 

 SENCo 

 Social Care 

 Health professionals 
 
Information will be gathered relating to the current provision provided, action points that 
have been taken, and the preliminary outcomes of targets set. A decision will be made by 
a group of people from education, health and social care about whether or not the child is 
eligible for an EHCP. Parents have the right to appeal against a decision not to initiate a 
statutory assessment. 
 
Partnership with Parents 
 
Partnership with parents plays a key role in enabling pupils with SEND to achieve their 
potential. The school recognises that parents hold key information and have knowledge 
and experience to contribute to the shared view of a child's needs and the best ways of 
supporting them. All parents of pupils with SEND will be kept fully informed, will be treated 
as partners and supported to play an active and valued role in their child’s education. 
 
Pupil Voice 
 
Prior to termly SEND reviews, children with SEND are given the opportunity to complete a 
‘One-Page Profile’ which highlights for example, their likes/interests, things that others 
admire about them and how they like to be supported in school. One-Page Profiles are 
brought to the review by the class teacher and form an important part of the discussion. 
Individual Support Plans are written by class teachers after reviews and discussed with 
pupils in order to share outcomes.  
 
Links with Secondary Schools  
 
Advanced planning for pupils in Year 6 is essential to allow appropriate options to be 
considered. The SENCo, Learning Mentor and Y6 staff will liaise with the 
SENCo/Inclusion team of the appropriate receiving secondary school to ensure that 
effective arrangements are in place to support pupils at the time of transfer. We ensure 
records contribute to the future planning for the benefit of the pupils and are passed on to 
the receiving secondary school. 
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Complaints Procedure 
 
In the unfortunate event that any parent/carer of a child with SEND is dissatisfied with the 
provision made at school and wishes to make a complaint, they should refer to the class 
teacher in the first instance. If this discussion fails to resolve the difficulty they should refer 
to the SENCo or Head Teacher.  
 
If the difficulty is still not resolved then a formal, written complaint should be made to the 
Governing Body. If this too proves unsatisfactory, then a formal complaint should be made 
to the Local Authority. 
 

 


